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Wherever you are in exploring generative
Al, producing Al tools, or using Al for
company goals, frust Is required.

Generative Al often provides the illusion
of control.

We put trust at the center of our work with
you, giving people genuine control.

With KPIl's calculus of intentional risk, we
help you minimize the risk of Al system:s.

Our advisory services build trust by taking
INfo account the 4 logics of Al power:
business, engineering, government and
humanity.







Four Logilcs
of Power

Private Public

[gle]\Yile[V]e] Engineering logic Social Justice logic

Institutional Corporate logic Government logic




The Calculus of Intentional Risk: A model for decision making

KPI's framework for quantifying the risk of Al-related decisions

After in-depth consultation, we identity the potential value in an Al system or ecosystem.

These factors Include:

1. Reputational damage in the worst-case scenario of harm to people;

2. Benefits and rewards from positive outcomes, in commercial and societal terms;

3. Fines and penalties from new laws like the European Union's comprehensive
Artificial Intelligence Act (AlA) expected to be passed in 2023;

4. The opportunity cost of lost revenues from failing to release a product.

5. Potential gains from alternative businesses and approaches.

We value each tactor on a matrix of consequence and likelihood, leading to a range of possible
returns and losses.

The deliverable is a risk level series based on scenarios combining these outcomes.




Human Impact Capacity Building Communications Data Effectiveness
Assessment for Strategy
Al Systems




Responsible Al Capacity Building Data Effectiveness Communications
Due Diligence Strategy and
Implementation
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